SITE INVESTIGATION QUALITY MANAGEMENT
Planning Site Investigations

FIELD PLANNING AND MOBILISATION

1
Scope

2
Laboratory Scheduling
2.1
Selecting a Laboratory

2.1.1

Consumer Responsibilities

2.1.2
Judgement based on Quality not Cost  
2.1.3
Continuing Evaluation  
2.1.4
Evaluating the Reported Data  
2.1.5
Asking Questions  
3
Identifying Laboratory Needs
3.1
The consumer should be able to identify these critical needs before considering . . .
3.2

The specific laboratory services that are required:

3.3

Field related services such as:

3.4
Identifying key personnel in the organization that will be interfacing with the laboratory:

3.4.1


Administrative contact:  

3.4.2
Technical contact:  
3.4.3
Sample control contact:  

3.5

Have an understanding of the current market price for . . . 
3.5.1

Gather information on . . .
3.5.2

Request current and historical . . .
4
Evaluating the Laboratory

4.1 

Laboratory Credentials

4.1.1 
The laboratory must hold UKAS Accreditation . . .
4.1.2 
The laboratory is recommended to hold MCERTS Accreditation . . .
4.2
The laboratory must be certified for . . .
4.3 
Request a copy of . . .

Verify the certification via . . .  
5
On-Site Visit
5.1
Conduct an on-site visit to verify the . . . 

5.1.1 The laboratory must show a willingness to meet . . .

5.1.2 The laboratory (both the analytical and administrative areas) should . . .

5.1.3 The analytical staff must be knowledgeable about  . . .

5.1.4 At least one person (supervisor or analyst) must be . . .
5.1.5 The administrative staff must appear . . .
5.1.6 The laboratory must have the capacity to . . .
6 Laboratory Performance Evaluation

6.1
Blind Check Samples:  

6.1.1 A blind check sample is a sample in a real . . .
6.1.2 Submit the sample(s) to the laboratory as a . . .
6.1.3 Evaluate the results of the reported values . . .
6.1.4 The values must be within the laboratory's . . .

7 Customer Satisfaction

7.1 

Query Customer Complaints

7.2 

Where possible, obtain a . . .

7.3

Call several of the clients to determine:

8 Fiscal Stability

8.1 Request a copy of the current financial . . .

9
Contracting

9.1
Purpose

9.1.1
Provide a detailed list of the . . .

9.1.2
Include the purpose for which the data are to be . . .

9.2
Key Contacts  
Identify key contacts for both laboratory and client:

9.2.1
Administrative:  

9.2.2
Technical:  

9.2.3
Sample Control:  

9.3
Anticipated Needs  
9.3.1
Specify:

9.4
Expectations

9.4.1
Certification

9.4.2
Analytical Expectations

9.4.3
Container/Equipment Services

State the scope of container and equipment services
9.4.3.1

Pre-cleaned Containers . . .
9.4.3.2

Preservatives . . .
9.4.3.4

Equipment . . .
9.4.3.5

Equipment Calibration

9.4.3.6

Quality Control

9.4.3.7

Custody/Sample Tracking

9.4.3.8

Minimum Reporting Levels

9.4.3.9

Reporting Format

9.4.3.10
Deliverables
9.4.3.10
Subcontracting

9.4.3.11
Method Modifications

9.4.3.12
Dilutions

10
Penalties and Consequences

10.1
Negotiate penalties or other consequences (no payment) for these problems:

10.2
Consider these consequences:

10.2.1

If any data are used, the laboratory should be paid according to negotiated terms.
11
On-going Evaluation

12
Data Review
13
Ask Questions
14
Scheduling Services

15
Planning the Site Visit
16
Equipment And Supply Preparation

16.1
Sampling Equipment  

16.2
Field Measurements:  

16.3
Documentation  

16.4
Sample Containers  

16.5
Preservatives

16.6
Field Decontamination Supplies

16.7
Shipping Supplies
16.8
Vehicles
17
Safety Equipment  
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